Annual Meeting of the Members
Tuesday, September 23, 2025
6:30 pm — 8:00 pm

The Golf Club House
2400 Fred Couples Drive
Gunter, TX 75058

www.bridgesatprestoncrossing.com




Agenda

Establish Quorum (10%)
Call Meeting to Order / Meeting Conduct
Proof of Notice

Introduction of Board of Directors
o Kade Terry, President
o0  Matthew Dawson, Vice President
o James Carney, Introduction of New Member
Introduction of Essex Association Management, L.P. Representatives
o  Sean Corcoran, Vice President
o Liberty Richburg, Community Association Manager
o Essex Support Staff
Financial Review

o August 2025 Balance Sheet & Income Statement Summary

Community Updates

o Completed Projects
o Projects in Progress
o Developer Updates

o Upcoming Events

Other Reports

o Compliance / ACC’s / Web Submissions
o Role of Essex / What Your Assessments Pay For
o Website & Office Information

Homeowner Q&A

Adjournment
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Meeting Conduct

The meeting will be conducted in an orderly manner.
No interruptions during the meeting, please.
Save your questions until the end of the meeting.
Q&A Session will be held after the meeting adjourns.
Only one person should speak at a time.

Person or persons that are not conducting themselves in an appropriate
manner will be asked to leave the meeting.

Thank you all for attending!
Let’s make this a productive meeting!




Proof of Meeting Notice

Gunter TX 75058




August 2025 Balance Sheet




August 2025 Income Statement Summary




Community Updates

Completed Projects

Power Wash, Stain, and Refurbish entry structures

Before

After




Community Updates

Before After
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Community Updates

Trees planted up The Bridges Parkway with new mulch added

Future Project (proposed):

* Installation of submersible pump for Itrigation to bypass the Golf
Course pump system. Cost and scope pending.




Community Updates

Future Project (proposed):

Two-Part Fountain Proposal from Lake Management Services
* Deep clean, pressure wash and seal all cracks / leaks in the basin.

* Apply two-part industrial epoxy that will not only improve the aesthetics but
will simplify algae prevention and the cleaning process.

* Filtration System Installation — Sand filter pump and inline chlorinator

Total Project Price -
$10,280.62




Community Updates

The following issues were reported to the City of Gunter:

e The location of the badly needed street repair at The
Bridges is Running Deer Lane and Wolf Ridge Run. This
was first reported a few years ago.

e Broken Curb - Whispering Pines Lane and Sparrow Hawk
Lane — Per the City: The new budget year begins October 1%
at which time a request for proposal(s) will be sent out to
repair streets and curbs.

e The street sign for Calloway Drive is missing (Stonebridge
Pass) — The City has budgeted for 100 street signs and will
place the order on October 1st




Developer Updates

Phase 2A:

* Final walk complete

* Developer punch list being addressed

* Working to complete turn lane by (10-15-25)

* Waiting on acceptance letter from City and Mustang

* Delivery of lots pending acceptance letter from Stakeholders

Phase 1B:

* Plans are being finalized

* Waiting on comments by the city

* Pre-Con with City to follow

* Erosion Control will be installed

* Construction entrance will be installed
* Phase is staked

* 90 day or sooner to start construction (Pending)
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Developer Updates — Concept Plan

*This is a conceptual
representation and may be
subject to change.
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Developer Updates — Amenity Center Site Plan

*This representation may

be subject to change
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Upcoming Community Event
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Enforcement / Fining Policy

Covenants Count Report
Bridges at Preston Crossing POA, Inc.
January 01, 2025 through September 23, 2025

* Inspection Conducted Twice Monthly

* 3 Notice are Sent Prior to Fine Being Assessed
o 1* Courtesy Notice
o 2" Notice of Violation
o 3" Final Notice / Fine Warning (PC209)
o 1%t Fine Notice
o Homeowner will Continue to be Fined Until
Cured
* State Standard and per the 1%, 274, and 3! Notices
o 10 Days to Cure
o If Violation of Same or Similar Nature is
Observed Within 180 Day Period,
Enforcement will Escalate to the Next
Notice as Indicated Above

Help Keep the Community Beautiful!
Actively Seeking Volunteers in Many Capacities
to Include Compliance!
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Web Submissions

Bridges at Preston Crossing POA Community Charts
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The Roles of Essex Association Management

The day-to-day functions of your management team include many different tasks.

Such tasks may include but are not limited to:

Advise and provide administrative, managerial and operational counsel to the Board of Directors in order
to assist the Board in decision making and in the operation of the business affairs of the Association

Perform periodic site inspections of the community’s common areas and routine site inspections of the
individual homes

Direct the enforcement of the restrictive covenants
Assist in the processing of Architectural Modification Requests

Obtain bids, evaluate and assist in acquiring insurance consistent with the restrictions and/or needs of the
Association

Supervise maintenance activities and contractor performances of vendors, obtain bids and provide
bl
proposals to the Board of Directors for new service and renewing contracts

Provide Association financial reports, kept in accordance with GAAP (Generally Accepted Accounting
Principles)

Accounts payable and accounts receivable including the collection of delinquent accounts
Develop and prepare Association budgets
Work with an independent CPA firm to audit the Association books and records

Serve as a receiving center for Association related homeowner and vendor telephone calls of all type and
nature

Reserve Fund Contribution 16
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What Your Assessments Pay For

Essex Association Management, L.P. has been selected by the Board of Directors of your Association to
provide professional management services. It is the goal of Essex Association Management to provide
your community with quality service while fostering a mutual relationship of respect and trust.

General maintenance of all common areas:

o Mowing, edging, tree trimming, chemical treatments

o Porter services

o Replacement of trees and shrubs in the common areas

o Installation and maintenance of seasonal color changes and mulch

Electricity

o To operate and maintain the Association’s common elements and amenities, including lighting and

irrigation systems

Repairs and General Maintenance of the Common Areas, Elements, and Amenities

Legal and tax services

o Filing corporate, federal and state taxes, annual audits, and continual maintenance of Association

books and records

Insurance premiums

o Ensuring the proper insurance is obtained, maintained, and premiums met

General and Administrative services (including but not limited to)

o Bridges at Preston Crossing POA, Inc. website, correspondence, collection letters, ACC’s, postage,

supplies, inspections, filing of Association documents, meetings and more.

™~
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www.bridgesatprestoncrossing.com

Submit ACC/Modification Request Forms

Income Statements and Balance Sheets

Governing Documents

Homeowner Directory

Newsletters & Announcements

Committee Volunteer Forms

Email Updates: Sign up Now!
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Office Information

Essex Association Management, L.P.

Monday — Friday
9:00 am — 5:00 pm

1512 Crescent Dr. Suite 112
Carrollton, Texas 750006
Phone: (972) 428-2030
Fax: (469) 342-8205
After Hours Emergency Line: (888) 740-2233

Liberty Richburg, Community Association Manager
liberty(@essexhoa.com

www.essexhoa.com
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mailto:liberty@essexhoa.com

Homeowner Questions?

For any questions, comments, or concerns please submit an
inquiry via the “Contact Us” tab through your Associations
website and an Essex Representative will respond back shortly.

www.bridgesatprestoncrossing.com
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Meeting Adjourned
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